Silver Ridge HOA

Minutes

8/10/04

The meeting was called to order at 7:34 PM.

In attendance were Kim Bishop, Shannon Frith, Bonita Martin, and Ben Leonard.
The minutes of the July 28, 2004 meeting were approved as submitted.

Treasurer’s Report

· No report due to recent meeting.

ACC

· No report

Old Business

· Cobb Gov’t center unavailable until after November election.

New Business

· The issue of self-management vs. NMA was brought up due to the lack of finances. The following list was compiled of documents needed from NMA:  1.  Copies of our contract   2.  Copies of all bills   3. Transfer bank account   4. Set up a PO Box   5.  Copies of the insurance policy   6. HOA Non-profit incorporation document  7.  Copies of all filings   8.  Copies of all attorney records   

· Ben attended and gave his opinion and suggestions as to the legal issues faced if we are self-managed.  He will look at the language of the bylaws and will file liens on past due balances free of attorney charges.  

· A community meeting is needed and is tentatively planned for September.  Bonita will contact the Cobb Co. Library for available dates for the use of the community room.  

Next meeting August 23, 2004 at 7:30 at Kim’s house

Meeting adjourned at 8:50

