Silver Ridge HOA

Minutes

March 15, 2005

The meeting was called to order at 7:32PM.

In attendance were Kim Bishop, Shannon Frith, Bonita Martin, Becky Galindo, and Kevin Monstrola

Treasurer’s Report

· See attached report

· A motion was made and accepted to place liens on homeowners with past due amounts.

ACC

· Dania has the ACC Book and needs to return it to the board.

· The Board needs to come up with a plan/policy for ACC violations.  The plan will be written up and presented to the board at the next meeting.  Shannon and Becky will meet to discuss options for policy.

· Neighborhood letter will go out reminding people to clean up yards etc.

New Business

· Board positions are as follows: 

· Bonita- President 

· Kevin- Vice President

· Shannon- Treasurer

· Kim- Secretary

· Becky- ACC

· Three bids for the retention pond cleanup are needed by the next meeting.  Bonita will contact Kelvin Snearl and one other landscape company.  Becky will ask Matt Gataky.

· Quarterly Newsletter?  Mentioned- what should it contain?  Who should head it up?

· Neighborhood Watch Program at Silver Ridge.  Kim will inquire about NWP.

· Shannon will make contacts for the capital budget.

· Lawyers will be contacted to begin the lien process on past due accounts.

Next meeting is April 12, 2005 at Kevin’s House

Meeting adjourned at 8:32

